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	Being Missional in Preaching: Some ways I am trying to be interactive 

                                                                                   -by Roland G. Kuhl

	 
For a number of weeks now I have been experimenting with a different approach to preaching – an approach which is more interactive.  It has led me to trust the leading of the Spirit more, especially in the midst of preaching because not all the notes I prepared (which I have whittled down to two pages – since I do not want to be glued to my notes) get used in what I have to convey, rather what is communicated from the congregation in the midst of this interaction shapes much of where the message goes.

So I am in the midst of being retrained in how I preach, as is the congregation – the congregation is becoming more open to becoming active participants rather than listening spectators.  Here are some things I am learning or ways I am trying to be interactive.

1.  I still spend much time in preparation.  I read and reflect on the passages that shape the message that I am sensing the Spirit of God wants us to engage on a particular Sunday.  I should let you know that my practice of preparation involves about 3 weeks.  The first week, which is about 3 weeks in advance of the Sunday this message will be focused upon, I read through the Scriptures, do some exegesis, and I attempt to see what comes to the fore of my mind and heart as I meditate on these passages.  The second week – about 2 weeks in advance, I prepare an outline, interact with other authors, ideas, engage in dialogue with others on the theme, etc.  The third week – in preparation for the coming Sunday, I write out what I want to focus upon – in a two page format (landscape, front and back).
2. I try to focus on only one point now – the one thing I believe the Spirit of God wants us as a community to focus upon.  This one point usually grows out of one particular passage, which in turn becomes the main focal passage.  I have discovered that focusing on one concept, one idea, enables participants to grasp hold of it much easier and integrate it with their lives – which after all is what we are hoping that engaging God’s word together effects.

3. In having one focus, I seek to try to get at it from more than one perspective, realizing that different persons in the congregation may connect with one out of two or three perspectives, or help reinforce what is being expressed and discussed for others.

4. This kind of approach is very dependent upon the congregation coming prepared for the Scripture engagement on Sunday morning – which we are still in process of forming as a habit.  I develop an Interactive Discussion Guide, which gets emailed to the congregation on Wednesdays, and is reproduced in the bulletin on Sundays for those who have not yet prepared or need to be refreshed on the theme for the day.  I include the primary passages, the focal passage, a quotation for reflection, and 3 or 4 questions to guide their reflecting upon and engaging the text.
5. On Sunday mornings, during the time in which we plan on interacting with the text together, I pull up a bar stool and sit down in front of the congregation so that we are more face to face for a conversation.  I begin with introducing the theme with a thought or two to get us focused on the one thing we are planning to engage that morning.

6. This focusing is usually followed up with a question which encourages the congregation to begin to voice their perspective on the theme.  This may involve people expressing their thoughts out loud, or I have even used a 3-4 minute small group discussion and then have different groups share what they were talking about.

7. At this point, I pick up a particular direction I sense the dialogue is heading and incorporate what has been expressed into what I have prepared ahead of time.  Most of the time I notice that I neglect to present about one-third to one-half of what I prepared in order to engage the dialogue the way it has been expressed.  I still keep the focus on the primary point, but the congregation’s involvement raises new perspectives and questions which help reshape the way I was planning on presenting the message.
8. Usually, at some point, after the main point has been addressed, I ask the congregation to reflect upon how this might shape their living – and this begins another round of interaction.  I realize that I need to give time for people to speak – you need to be comfortable with a minute or so of silence as people try to formulate their reflections in order to speak.  There is also the fact that some are getting up the courage to speak out loud – depending on what I am noticing in terms of body language, etc., I may ask someone what is on their mind to assist in giving someone the courage to speak.

9. After this time of interaction, I try to summarize and remake the main focus of the morning as it has been shaped by the congregation’s engagement.  This is almost always something I have not prepared, but grows out of what the Spirit of God has been doing in our midst as we have engaged the text together.

Overall, I am still learning to become comfortable with this approach, comfortable with not saying everything I have prepared, comfortable with silence as people reflect, comfortable with giving space to the congregation to become comfortable in interaction.  But I do not want to become too comfortable, because there is something about keeping it on the edge that makes this a work of the Spirit in our midst – unpredictable as to where we might head or a question that is raised, but intensely alive, but it allows for us to hear the Spirit speak through us as a congregation seeking to help each other grow in the way of Christ in the world, so that together we might participate with God in what God is doing in making all things new.
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